
Leadership Team Assessment                                            
                             How are we doing as a team?

  

Dean Trune
Healthy Churches Network

dtrune@gmail.com

  

Thriving

OK

Struggling

Dean's Commitment:

Team Assessor:

    every month: a day of prayer and fasting

    every two months: video conference call with Leadership Team

    every year: onsite visit

 

Prayer Life:     
having regular 

refreshing 
prayer times 
with Jesus    

Intimate Times 
with Jesus:     

studying, 
worship, 

listening   

Evangelism: 
looking for 

opportunities to 
engage the 

unbelievers and 
unchurched

Discipleship: 
spiritual 

mentoring and 
investing in 

others

Grace and 
Truth:             

lead with grace 
and land on 

truth in all ways 
and at all times

Humility:    
toward God       

and Othrs

Rest:              
work from a 

position of rest, 
not weary,  
spiritual & 
physical 
wellness

Emotional 
Health:   

emotions not 
hidden and 

consistent with 
Scripture

Love One 
Another:       
mate, family, 

enemies, 
neighbors, 

those who are 
different

Generosity    
with                
time,             
tresaure,      

talent

Joy:                     
in serving,          
in giving,            
in leading,          

in life

Servant 
Leadership: 
marriage,  

family, 
congregation

    every week: pray for everyone by name                                                      
           

Instructions: If you choose to have Dean analyze 
the results for all of the assessments by the 
Leadership Team, send him copies of all the 

assessments to dtrune@gmail.com.
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